SAN DIEGO MESA COLLEGE

Mesa Pathways Committee Minutes

May 25, 2022

Attendees: Isabel O’Connor, Ashanti Hands, lan Duckles, Jennifer Kearns, Marisa Alioto, Anne
Hedekin, Charlie Lieu, Paula Gustin, Shawn Fawcett, Bridget Herrin, John Crocitti, Sharon
Hughes, Cynthia Rico, Charlie Lieu, Larry Maxey, Linda Hensley, Anda McComb

MPC Fellows: Daniela Perez

Guests: Toni Trejo Parsons, Valerie Gomez, Danica Moore

I. Approval of Agenda: Rico/Hughes
Abstentions: Linda Hensley

1. Approval of Minutes May 11, 2022: Duckles/Gustin

I11. Technonlogy Project Team Updates — ACP Descriptions + Icons + Maps:
Jennifer shared that the survey that was sent on the Icons, 50 campus-wide
community responses were received. The color selected for the Icons was from the
compatibility secondary color wheel and are meant to blend with the marketing primary
colors. The Icons will launch this summer.
It was suggested for the Business & Entrepreneurship Icon to be modified by adding the
female presence (woman/man shaking hands). It was requested that the Icons be
represented individually by different color/s.
MPC voted on the Icons that had two options.

Updates on Maps and Web pages are still being updated and fine-tuned as necessary.

IVV. ACP — Program Sorting Update:
Marisa shared that they are ensuring that the programs are sorted correctly to the
different ACPs and gave the floor to Cynthia to explain that Victor’s spreadsheet with
the codes and that Ian’s worksheet were looked at by different people to ensure that
every program from the catalog were included. Victor was notified of discrepancies and
of the missing degrees. Victor sent a list of the associate degrees that were not sorted to
the deans and the deans are now sending them with the correct categories. The deadline
to submit is on May 27. Now, we are waiting to hear back from Victor to complete the
process. Once the spreadsheet is complete, we will bring it to MPC to show how it was
sorted. Another discussion will be, who will be the keeper of the list. It is requested that
Isabel be the final voice on the updating of the list. For now, lan will be the keeper of
the list and maintain the updating. This is posted in TEAMS if anyone is interested in
looking at it, contact lan. It was suggested since its curriculum related that the VPI
or/and the Faculty CRC co-chair to be involved in the process. Howard has put in a
proposal to create a subcommittee for CRC that will look at how Maps and ACPs
connect; this committee will begin in the summer.




V.Student Success Teams Updates:
lan shared that they met with the President Luster, she approves the Classified

Professionals compensation for participation and to contact VP Legaspi. In preparations
for this, the Leadership team will meet to see what work needs to be done in the summer.
Larry will be the Equity coach Lead.

VI._Planning Ahead: Committee Leadership, Membership and Projects for 2022-2023:
Marisa shared the spreadsheet that highlights the current workgroups, leads, planned
meetings, and planned projects for 2022-2023. The Guided Majors and Mapping
members will have an update by the end of the month. This document is open for
changes/updates/questions and for potential collaboration within groups. A suggestion
was presented to have this document in the website.

To access this document: https://docs.google.com/document/d/1Ltl-
WPIPNu3JSWTPILF4AaJNT4IEmMOPmM1VHIJ1ZagZc/edit

VII. Anticipated Summer Projects:
Marisa asks if there are any projects in the summer that the workgroups and/or teams will

be working on, please let Marisa/Howard know.

VII1. Workgroup and Project Team Reports:
College of Continuing Education — Marisa asked the MPC look at the document that she

included and if there are any questions to contact: Karla/Cat directly.

Announcements:
SAVE THE DATE: Upcoming Fall 2022 Mesa Pathways Events:

«MPC Fall Kickoff Retreat: Thursday, August 11th, 9am-3pm (TBD)
¢ACP Event: mid-September (TBD)

Meeting adjourned.

Next Meeting: August 31, 2022, at 12:45 pm
*Meetings will resume to 2"9/4™ Wednesdays in September. Meeting

format TBD.


https://docs.google.com/document/d/1Ltl-wPlPnu3JSwTPlLF4AaJNT4lEmQPm1VHIJ1ZagZc/edit
https://docs.google.com/document/d/1Ltl-wPlPnu3JSwTPlLF4AaJNT4lEmQPm1VHIJ1ZagZc/edit
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Pathways

Agenda

Approval of Agenda
Approval of Minutes from May 11, 2022
Technology Project Team Update — ACP Descriptions + Icons + Maps (30 min) —
Jennifer Kearns, Joel Arias, and lan Duckles
ACP — Program Sorting Update (10 min) — Cynthia Rico, Marisa Alioto and lan Duckles
Student Success Teams Update (5 min) — lan Duckles, Gina Abbiate and Pahua Vang
Planning Ahead: Committee Leadership, Membership and Projects for 2022-2023 (10
min) — Isabel O’Connor and Marisa Alioto
Anticipated Summer Projects: Workgroups and Project Teams (5 min) — Isabel
O’Connor and Marisa Alioto
Workgroup and Project Team Reports (10 min)
A. College of Continuing Education
Announcements:
e SAVE THE DATE: Upcoming Fall 2022 Mesa Pathways Events:
 MPC Fall Kickoff Retreat: Thursday, August 11th, 9am-3pm (TBD)
* ACP Event: mid-September (TBD)

Next MPC Meeting Date: Wednesday, August 31st, 12:45pm — 2:15pm*
*Meetings will resume to 2"/4t Wednesdays in September. Meeting format TBD.
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