


LAND ACKNOWLEDGMENT
We, at San Diego Mesa College, acknowledge that the land we occupy is 
unceded territory of the Kumeyaay people, indigenous to this region from time 
immemorial.

The Kumeyaay people continue to demonstrate strength in their ability to 
surmount generational trauma, which started with the injustices of 
colonization and continues to this day.

The relationship of the Kumeyaay people with the land underlies their strong 
commitment to protect the land, preserve their heritage, and work for balance 
and harmony.

This land acknowledgment is our commitment to honor the Kumeyaay people 
and to establish a relationship with them based on truth and mutual respect



WELCOME!
Ashanti Hands, Ed.D

President, San Diego Mesa College

Mary Gwin
President, Academic Senate 

Ayana Woods
President, Classified Senate

Ramiah Wilson
Senator, Associated Students

8:00 a.m. – 8:30 a.m.
Pastries and Fellowship

8:30 a.m. – 10:00 a.m.
Program
• Land Acknowledgement
• Campus Highlights, Updated, and Olympian Spirit Awards

10:00 a.m. – 10:30 a.m.
SDCCD Visit

10:30 a.m. – 10:40 a.m.
Breakout Instruction and Transition Time

10:40 a.m. – 11:25 a.m.
Breakout Sessions I 

11:25 a.m. – 11:30 a.m.
Transition

11:30 a.m. – 12:15 p.m. 
Breakout Sessions II

12:20 p.m. – 1:00 p.m. 
Lunch and Fun on the Mesa Quad



SENATE WELCOMES

Mary Gwin
President

Academic Senate

Ayana Woods
President

Classified Senate

Ramiah Wilson
Senator

Associated Students



ROOTED IN PURPOSE.
GROUNDED IN EQUITY.
GROWING TOGETHER. 



Rootedness gives us the foundation to withstand life’s 
storms, and the nourishment to grow, lead, and 
flourish.

Being rooted is not being still, it means moving with 
intention, anchored in what matters most, and known 
by the integrity of how we show up.

Our roots are intertwined. We grow stronger together, 
grounded in shared purpose, supported by community, 
and connected by the values we hold common. -Ashanti 
Hands



Fall 2025 Convocation
Documents
Fall 2025 Convocation 
Documents



Our Story in Data



2024-25 Igniting our Light



• Carnegie Classification: Mixed, Associate Large 
Institution (2% of U.S. Institutions) + Higher 
Access, Medium Earnings

• #2 two-year college athletic program in the nation 
• Top 3 in CA for Return on Investment 
• IEPI Grant with a focus on Adult Learners
• Rising Scholar & Star TRIO Grants
• HSI & BSI Applications Submitted
• Psi Beta Chapter Leadership & Chapter Excellence 

Award
• HEED Award for Diversity & Inclusion
• SDSU, ASU & PNU Partnerships 

Our Roots are Bearing Fruit



Nourishing the Roots – Our Goals



Meeting this Moment 

Access Accountability Diversity Equity Excellence Freedom of Expression Integrity Respect Scholarship Sustainability



Opportunity Drawing 



WELCOME OUR NEWEST MEMBERS
TO THE MESA FAMILY



WELCOME NEW FACULTY

Hunter Alzate
Computer Information Systems

Grace Aumoeualogo
Counseling

Krystle Marshall Jones
English

Veracruz Sanchez
English

Lien Vo
Nurse Practitioner

Cameron York
Art

Hunter Alzate
Computer Information Systems

Grace Aumoeualogo
Counseling

Krystle Marshall Jones
English

Veracruz Sanchez
English

Lien Vo
Nurse Practitioner

Cameron York
Art



WELCOME NEW LEADERSHIP

Tara Hardee Teodoro
Dean

Instruction

Dina Miyoshi
Dean

Social/Behavioral Sciences and Multicultural 
Studies

Jill Moreno Ikari
Acting Dean
Humanities

Cynthia Rico
Dean

Student Development

Nicole Roesler
Director

Administrative Services

Leslie Shimazaki
Interim Dean

Arts and Languages

Jill Moreno-Ikari
Acting Dean
Humanities

Dina Miyoshi
Dean

Social/Behavioral 
Sciences and Multicultural 

Studies

Cynthia Rico
Dean

Student Development

Nicole Roesler
Director

Administrative Services

Leslie Shimazaki
Interim Dean

Arts and Languages

Tara Hardee Teodoro
Dean

Instruction



WELCOME NEW AND PROMOTED CLASSIFIED PROFESSIONALS

Lauren Beltran
Sr. SSA – Admissions

(Promotion)

Catherine Cannock
Admin. Asst. V - VPAS

(Promotion)

Louis J. Flores-Arzola
SAT – Financial Aid

(Promotion)

Thomas Hartzell
Admin Tech – Business 
Services (Promotion)

Sarah Hood
Administrative Technician

Instruction

Kiana Kikuchi
Administrative Technician

Resource Development

Paul Morgavo
Theater Technician

Treyvon Murriel
SAT – Financial Aid

(Promotion)

Mimi Vu
Program Support Tech –

Mental Health (Promotion)

Mia Zedukes
Sr. SSA – Admissions

(Promotion)

Lauren Beltran
Sr. SSA – Admissions

(Promotion)

Catherine Cannock
Admin Asst. V – VPAS

(Promotion)

Louis J. Flores-Arzola
SAT – Financial Aid

(Promotion)

Thomas Hartzell
Admin. Tech. - VPAS

(Promotion)

Sarah Hood
Administrative Technician

Dean of Instruction

Kiana Kikuchi
Administrative Technician

Resource Development

Paul Morgavo
Theater Technician

Treyvon Murriel
SAT – Financial Aid

(Promotion)

Thanh-Thao (Mimi) Vu
Program Support Tech – Mental 

Health (Promotion)

Maria Zedukes
Sr. SSA - Admissions

(Promotion)



COLLEGE PRIORITIES



ACCREDITATION
ASSOCIATE DEAN NANCY CORTÉS



Institutional Effectiveness Update

Accreditation | Learning Outcomes



The 
Requirement
By 10/01/25

The 
Approach

To Achieve Full ACCJC Compliance
Learning outcomes 

in Syllabi 
Learning outcomes 

in Course Outline of Record =
Follow the established 

assessment process
Use the assessment results

to improve programs & courses=

Current Status
Understand & clarify 
the current problems

Where We Need to Be
Understand & clarify

the goals

People
System
Accountability



A LOT
What We Did Academic Senate

Academic Affairs

COA

CRC

PCAB

PIEC

PRSC 

Deans’ Council

DOCs, Chairs

Admin Assistants

Managers

Alexander Berry

Andrew Hoffman

Ashanti Hands

Blythe Barton

Cassandra Storey

Catherine Cannock

Celine Ahearn

Cynthia Rico

Denise Rogers

Desiree Payne

Dina Miyoshi

Eliza Rabinovich

Hai Hoang

Ian Duckles

Isabel O’Connor 

Jacqueline Collins

Janue Johnson

Jennifer Carmichael

Jill Moreno

Justin Estep

Katie Palacios

Larry Maxey

Leticia Diaz

Linda Hensley

Lorenze Legaspi

Lorie Howell

Mandy Johnston

Mary Gwin

Monica Romero

Nathan Resch

Ryan Shumaker

Shelly Hess

Toni Parsons

Vicki Miller



Intentional Efforts, Expected Results



Intentional Efforts, Expected Results



ACCJC Compliance: Next Steps
• ACCJC Follow-up Report Submission: September 15
• ACCJC Site Visit: October 27
• Visiting Team Composition: one president, one dean, two faculty, one ACCJC staff

Scenario 1 
Successfully address the requirements
Reaffirmation for the remainder of the 
cycle

Scenario 2
Fail to address the requirements
a. Defer Action, OR
b. Sanction (Warning, Probation, or Show Cause)



Finish Strong: Year 4 of 4
Closing This Timeline, Preparing for the Next

Instruction Faculty
• Ensure outcomes in syllabi match outcomes in Nuventive

Everyone: 
• Discuss Spring 25 assessment results
• Assess all remaining outcomes (CLOs, SSOs, and PLOs) 
• Review, Revise, Reaffirm outcomes (effective Fall 26)

To Learn More
Join Breakout Session: SB106

Contact Liza Rabinovich



MESA2030
VICE PRESIDENT LORENZE LEGASPI



Roadmap Purpose 

Task at Hand:

• Roadmap to close out 
Mesa2030:Fall 2026 –
Spring 2030

• How do we realize, 
track, utilize, and tell 
story of Mesa2030



MESA2030 LONG-TERM GOALS



SHARED VOCABULARY

Mesa 2030 Roadmap
5-Year STRATEGIC PLAN

An approach to achieve a 
goal / desired outcome

A specific step a college 
takes to carry out a 
strategic objective

MISSION + VISION
(the why?)

LONG-TERM GOALS
(the what?)

STRATEGIC 
OBJECTIVES

(the how?)

ACTIVITIES
(specifically,

how and when?)

Mesa 2030
MASTER PLAN

A broad, affirmative 
statement of aspirations for 
a desired outcome



SIMPLIFYING METRICS THAT MATTER

• Focus on high-leverage, 
cross-initiative metrics

• Integrate Spring PCAB 
Retreat insights



FOCUS AND STORYTELLING
FOCUS
• Objectivity
• Scalability
• Plan Alignment
• Initiative Fatigue
• Collaboration

STORYTELLING



TIMELINE
SUMMER 2025 – WORKING GROUP
• Close out current plan
• Strategize on processes for new plan

FALL 2025 – ROADMAP TASKFORCE
• Campus Engagement
• Create new Mesa2030 Roadmap

SPRING 2026 – REVIEW AND APPROVALS

FALL 2026 – ROADMAP IMPLEMENTATION 



TIMELINE
2025 2026
JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29

1 SUMMER

Summer Workgroup Meetings

2 FALL

Opening Day Convocation

Taskforce Workshops

3 SPRING

Reviews and Approvals

128

21

17 8 19 17



YOUR PARTICIPATION IS KEY
We need your help – on taskforce AND outside 

today!



MEASURE HH
VICE PRESIDENT LORENZE LEGAPSI



Measure HH: Phase 1 



Mesa2030 Projects

38



o Projects
o Sports & Kinesiology Sciences

o Performing Arts Center / Administration Offices & 
Parking Structure

• Phasing determined by priority and sequencing logistics.
• Programming will begin Sept 2025 and run approx. 3-4 

months.
• Weekly meetings with campus input will be crucial 

during this time.
• Site logistics, such as parking and swing space, to be 

discussed during the design phase.
• Construction to begin in 2027!

3
9

Mesa College – Phase I

Presenter Notes
Presentation Notes
Combined PAC and Parking Structure
Ed



Other Measure HH Projects



Tentative Project Timeline

Activity Target Completion

Design Winter 2026-2027

DSA Agency Review Fall 2027

Phase 1: New Gym & Aquatic 
Center Summer 2030

Phase 2: Demo Existing Gym & 
New Athletic Fields Spring 2031

Activity Target Completion

Design: New Parking Structure Summer 2026
Design: Performing Arts Center & 
Admin. Winter 2026-2027

DSA Agency Review (Parking 
Structure) Winter 2026-2027

DSA Agency Review (Performing 
Arts Center & Admin.) Winter 2027-2028

Construction: New Parking 
Structure Summer 2028

Construction: Performing Arts 
Center & Admin. Fall 2030

Sports & Kinesiology 
Sciences

Performing Arts Center / 
Administration & Parking Structure



Capital Renovation and Repair Projects



WHAT TO EXPECT DURING A PROJECT



Measure HH Communication

• Project Profiles 
o Will be updated monthly and available to 

the public. These can be accessed through 
the SDCCD Website: 
https://www.sdccd.edu/departments/opera
tions/measurehh/project_profiles.aspx

• Newsletters
o First newsletter will be issued in August 2025 

and will continue on a monthly basis.

https://www.sdccd.edu/departments/operations/measurehh/project_profiles.aspx


Thank You! 



COMPREHENSIVE 
FUNDRAISING CAMPAIGN
DIRECTOR KRISTA STELLMACHER, CFRE



Mesa’s Comprehensive Campaign -



Mesa’s Comprehensive Campaign -



Case Studies



Case Studies - What Can We Learn?

Long Term 
Relationships

Team
Effort

Big Priorities
Inspire Big Gifts



Mesa’s Comprehensive Campaign - The Approach

Quiet Phase Case for SupportInitial Outreach



Mesa’s Comprehensive Campaign - The Story
Version 2 Coming VersionVersion 1

The San Diego Mesa College 
Foundation supports students 
by offering scholarships, food, 
school supplies, emergency 
grants, and other basic 
necessities to students, and 
mini-grants to faculty and 
classified professionals on the 
campus to pursue ideas that 
promote success.

- Invest in Bright Futures
Scholarships

- Preserve Opportunity &
Belonging

Resiliency Fund
- Enrich Through the Arts

World Art Collection
- Fund Innovation

Innovation Grants
Support for Campus Iniatives

➢3 feet
➢The What

➢10,000 feet
➢The How

➢50,000 feet
➢The Why



Gathering The Story - District & Mesa
District [DRAFT]

- The Cost of Going to College
- Basic Needs: Housing, Food, 

Childcare
- Innovation in Teaching, Learning, 

& Assessment
- Support to Individual Colleges

Mesa

- Co-Dream 



Share Your Perspective



Friday, October 10, 2025

Sponsors                              Guests                         Auction Items





VICE PRESIDENT UPDATES



INSTRUCTIONAL UPDATES
Dra. Isabel de los Angeles O’Connor
Vice President of Instruction



 

Dra. Isabel de los Angeles O’Connor
Vice President of Instruction

President, California Community 
Colleges Chief Instructional Officers

INSTRUCTION



2024-2025 Enrollment Data 

1205.8

5800.8

308.9

5745.6

13061.1

1170

5700

300

5580

12750

0

2000

4000

6000

8000

10000

12000

14000

24/25 FTES Actual vs. Targets

24/25 FTES 24/25 Targets

3.1% over 
target

2.4% over 
target

3.0% over 
target

3.0% over 
target

1.8% over 
target



2025-2026 
Instructional Projects



• New Attendance Accounting Method Implementation

• Adult Learners Enrollment Management Plan

• Common Course Numbering Phase II

• Credit for Prior Learning

• Mesa Impactship

• Bachelor’s Degree



STUDENT SERVICES UPDATE
VICE PRESIDENT LARRY MAXEY II













ADMINISTRATIVE SERVICES UPDATE
VICE PRESIDENT LORENZE LEGASPI



WELCOME!

ADMINISTRATIVE SERVICES

VICE PRESIDENT LORENZE LEGASPI



INTRODUCING NICOLE ROESLER
Director, Administrative Services

• 25 years in non-profit and public 
sector finance

• Combination of technical expertise
and humanizing the ‘work’

• Passion and expertise in process 
creation and transparency



UPDATES
New Business Card Request Process

Requisition Entry

New Contract Process

Student Accounting

Technology Support

Print and Mail Services

Safety / Campus Police

Business Services



OLYMPIAN SPIRIT AWARDS



CHAMPIONS OF DEDICATED SERVICE
Guadalupe Bueno

Allison Crakes
Karina Dam

Erick Escalante
Vanessa Ortega

Eva Parrill
Liza Rabinovich

Pahua Vang



CHAMPIONS OF EFFICIENCY AND EFFECTIVESS
Nacara Jo Akins

James Gappy
Karina Sandoval

Victoria Vela



CHAMPIONS OF EQUITY AND INCLUSION
Eddie Landeros

Austin Tran
Derrick White



CHAMPIONS OF VISION AND INGENUITY
Justin Batenga
Jordyn Smiley



SDCCD UPDATES
Geysil Arroyo, President, Board of Trustees

Greg Smith, Chancellor
Jim Mahler, President, AFT Guild Local 1931



BREAKOUT SESSIONS AND LUNCH
10:30 a.m. – 10:40 a.m.
Breakout Instruction and Transition Time

10:40 a.m. – 11:25 a.m.
Breakout Sessions I 

11:25 a.m. – 11:30 a.m.
Transition

11:30 a.m. – 12:15 p.m. 
Breakout Sessions II

12:20 p.m. – 1:00 p.m. 
Lunch and Fun on the Mesa Quad

AFTER BREAKOUT SESSION II ENDS, 
PLEASE MEET AT THE QUAD FOR 

LUNCH PROVIDED BY LOS CHUCHYS, 
GELATO PROVIDED BY MESA 

CULINARY, AND CARNIVAL GAMES
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